Figure-3.2 :GANTT CHART FOR TYPICAL POWERGRID PROJECT
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Project Conceptualisation

Project Identification

Concurrence of Constituents

Feasibility Studies

Environment screening &
Scoping

Preliminary Approvals

I

Project Planning

Reconnaissance &
Preliminary Survey

Environmental Assessment &
Management Planning

I

Project Approvals

Financial apprisal by external
agency (if cost>Rs. 500 Cr.)

Project approval by COD

Invetsment approval by BOD

v

Detailed Design &
Tendering

Detailed Surveys

Social Assessment &
Management Planning

Design, Estimates &
Finalisation of Specifications

Tendering, Award of
Contract

Project Implementation

Check Surveys

Execution of EAMP and
SAMP

Foundation, Tower Erection
& Stringing

Sub-Station Construction

Testing & Commissioning

VI

Operation & Maintenance

Grid Operation

il

Preventive Maintenance
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Project Review

Monthly Review

Annual Review




